
Who we are 

What we do 
There are four main elements to the things we help people to do: 

Create it: Calm, engaging facilitation of meetings, events, workshops and 1:1 guidance. 

Plan it: Strategy development and focused planning for managers, teams and boards. 

Measure it: Blissfully jargon-free support with evaluation and outcomes. 

Sustain it: Sector-leading ideas and expert consultancy on non-profit sustainability.  

As well as working directly with clients in these ways, we produce unique resources, toolkits, 

guides and publications to share ideas and inspiration. 

We are a small creative management consultancy specialising in supporting non-profit 

organisations. To find out more about the five-strong team, visit: 

https://www.wrenandgreyhound.co.uk/about   

How we got here - the story so far 

100th Client. 
5000th toolkit 

in print. 
Book written.  

 

Early clients are colleges, 
universities, funders, 
government departments, 
social care providers and 
charities. Sound familiar? 

Graeme becomes a 
freelance trainer trading 
as W&G, specialising in 
mental health & 
employment. 

W&G becomes full-time 
enterprise. Income generation 

workshops for charities and social 
enterprises signal the start of our 

approach to sustainability. 

E-Learning pilots. 
2000th toolkit 
download. 

  

Programmes and 
publications flow as 

we develop 
partnerships, think 

tanks & learning sets. 

Our 1st Associate, Jen 
Curran joins the team 

developing new 
business, workshop 

programmes & services. 

The Lasting 
Difference 
launched. 
Conference 
keynotes. 

Our 1st 
biennial 
leadership 
retreat. 

5th birthday. 
Laura , 
Debbie & 
Jenny join the 
team. 

Public sector  
sustainability 
programmes & 
publications. 

Why we’re here 

We strongly believe that healthy third and public sector organisations are at the heart of a 

healthy society. Our heartfelt mission is to contribute to strong, sustainable, well-run non-

profit organisations led by confident, informed, capable leaders. 

https://www.wrenandgreyhound.co.uk/about.html/


What we believe and value 
 

We work with people who want to change the world. We want to help them to do it.  

We choose clients and partners who share our goals, respecting people’s innate 

ability to generate solutions for the challenges they face. We therefore believe in 

everyone’s potential to exercise true leadership, whatever their role.  
 

We embody these beliefs by committing ourselves to quality, innovation and 

improvement, using proven models and methods without being bound by any one 

approach.  
 

We work with integrity, honesty and unashamed enthusiasm for what we do, sharing 

our ideas and resources generously because we believe in making a lasting 

difference.  

How we do it - the operating principles to judge us by  

However, we’re not right for everyone and our time and capacity are limited. We therefore 
select clients and contracts that: 
 

• Actively seek change and improvement 
• Are curious, willing to think and act in new ways  
• Challenge us and themselves  
• Understand themselves as part of a wider ecosystem 
• Plan ahead and work responsively 

 

We are wary of clients and contracts with over-specified requirements or unrealistic 
timescales; who mistake evaluation for PR; or who favour stability over sustainability.     

How we make things better for the people we work with:  

Better work, 

policy & practice 

Better outcomes for people, 

prosperity & planet 

Better understanding of 
themselves & their world  

Better ideas  

& abilities  

Engaging: Participatory, enthusiastic, energetic, we enjoy connecting people, 

organisations and ideas.  

Ethical: Working and communicating with honesty and integrity, we share our 

ideas and tailor our approaches so they belong to, and work for, our clients. 

Efficient: Dependable and trusted, delivering in time and on budget. We analyse quickly 

and design tailored responses, seeking to understand before trying to change or influence. 

Enterprising: Experimental, visionary, positive, proactive. We invest in innovation and 

learning and are willing to take risks, testing and developing ourselves in new situations. 

Excellent: We are calm, confident leaders, committed to quality, innovation and 

improvement.   

Exceptional: We stand out. 



What we aspire to - our ambitions 2019-2023 

•  For our work always to be enjoyable and rewarding. 

•  Being the go-to experts in non-profit sustainability in UK by 2020. 

•   Growing our international reach, reputation and influence. 

•  Expanding and exploiting our bank of 60+ tools, resources and publications. 

Develop research and learning 

Distil and codify: 

• What we mean by, know about, and how 

we take action on leadership (systemic; 

across boundaries; like a punk). 

• Our approach to workshop and event 

design and facilitation. 

Pursue lines of enquiry and development: 

• Sustainable leadership (empowerment; 

succession planning; next generation 

leaders). 

• Diversifying non-profit skills to diversify 

income (corporates; philanthropy;     

crowd funding; trading). 

Develop resources 

Lasting Difference renewal and 

development UK and overseas.  

Lasting Difference pledge. 

Publishing and online trading: 

‘Keeping the Lights On’; facilitation 

resources; self-coaching guides. 

E-learning workshops.  

Develop internal capacity 

Team retention and recruitment (inc. 

Associates and Licensed Practitioners). 

CPD (e.g. Institute of Consulting, team days). 
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Deliver programmes 
Prioritise programmes over projects.  

Work with funders, membership 

organisations, and nationals on: 

•  Lateral leadership 

•  Cross-sectoral leadership 

•  Themed ‘Think Tanks’ & learning sets. 

 

What we will prioritise to fulfil our ambitions 


