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Welcome to the report of our 2017 leadership retreat. 
Like our first such residential in 2015, the event took place over a weekend in June 
at Ardoch on the shores of Loch Lomond. Our theme this year was ‘Time and 
Space’, as these are the things that managers need most—and get so little of. 
 

The initial invitations went to eight client and partner organisations who we find 
interesting and inspiring. Each of them was asked to share their invitation with 
someone who they find interesting and inspiring. In this way, 16 inspiring people 
from 16 interesting organisations across the UK came together to create an 
unforgettable experience—see below for participant names and organisations. 
 

This report shares some of the learning that emerged. The ‘magic’ that people speak 
about on Page 13 can’t be reproduced here, but we hope you find the report 
interesting  - and that it inspires you to create some time and space of your own. 

Alison Douglas, Alcohol Focus Scotland; 

Anne-Marie Monaghan, Community 

Brokerage Network; Dee Fraser, Coalition 

of Care and Support Providers in 

Scotland; Ellie Sandercock, Shared Care 

Scotland; Elspeth Gibb ,  Care 

Inspectorate; Flora Henderson, Future 

Pathways; James MacBain, Chawton 

House Library; Jane Griffin, LGBT Youth 

Scotland; Jennifer Curran, Curran 

Consulting & Wren and Greyhound; Linda 

Rogers, Edinburgh Women’s Aid; Lizzie 

Millar, Millar Business Solutions; Lori 

Conway, Wellbeing 1st; Margaret Gibson, 

EY Foundation; Moxie DePaulitte, Massive 

Outpouring of Love. 

Graeme & Jenny Reekie from Wren and 
Greyhound led the event; Helena Ohman 
from Rare Bird Video captured it on film.  
Photos were taken by our guests. 
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The trouble 

We live in a world of tension and trade-

offs. We want to do things right. But if we 

spend all our time planning, we don’t do 

anything at all. Sometimes funding and 

deadlines require us to do something 

fast, even if we’re not sure it’s entirely 

ready or right.  

 

At the same time, our organisations and 

colleagues often set clear parameters 

(e.g. for deciding what’s acceptable). 

Rules make for easier decisions – but not 

necessarily better ones. All these things 

discourage experiment and failure. 

 

In our discussion, we accepted we can’t 

do everything right for everyone (though 

it’s harder to accept this in real life!). So, 

how do we avoid being paralysed by 

perfectionism? Or getting started then 

getting lost and forgetting what we were 

trying to achieve? 

 

See overleaf for our ideas. 

‘Do something, do more, do better!’ 

This aphorism from Sir Michael 

Marmot (@MichaelMarmot) is used in 

health inequalities (e.g. when  

organisations avoid actions that 

would improve health for some 

people because they would increase 

health inequality for others.)   

 

It is useful for anyone paralysed into 

inactivity: 
 

• If you’re doing nothing, do 

something. 

• If you’re doing something, do 

more of it. 

• If you’re doing more, do it 

better. 

What could we achieve if we let go of the need to claim attribution?  

We tell ourselves we need to measure attribution because funders want it. Is that actually true? Or is it that our individual or 

organisational egos wanting to claim it was them wot done it? We focus on outputs and low level outcomes because we can 

control them.  

How much more could be achieved...if we just got on with it? 

Making imperfect things happen 

https://twitter.com/MichaelMarmot
https://twitter.com/MichaelMarmot
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Provocations 

When is good enough good enough?  

Where is the power and where should it be? 

Doing things right...or doing what’s right? 

Whose time frame should you be working to? 

Don’t give up on the vision that drives you just so that it can 

become what people want it to be. But do be prepared to 

get from A to B by way of C, D, E & F, stopping to bring other 

people along with you. (One of our clients calls this ‘The Tao of 

Activism’). 

We assume there is a right way to get the results we want. 

There probably isn’t. Creativity and learning thrive on risk and 

failure. Or, in the words of our of our guests, ‘We should 

develop f**k it strategies’! 

Extend your horizons, think longer term (3 years+) but know the 

steps along the way. For example, it takes time to build trust, so 

what are the signs you are on track?  

Remember the value of 

small tests of change. 

Rarely do we need to jump 

in up to our necks.  

Keep a log of the everyday decisions you make. This is a really 

useful way to help you to remember and understand (or 

evaluate) your processes:  

Fail small, often and fast. 

Making imperfect things happen - our tips 

‘The longer the operant time 

horizon, the better the 

chances for survival.’  

Donella Meadows,  

Thinking in Systems 

‘Mistakes made with good 

intentions are not sins, but 

where life’s lesson begins.’ 
Brother Ali, The Puzzle 

It’s easier to ask for 

forgiveness than permission. 
Anon 
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Knowing our limits, ‘just say no’ – and enlisting the goodwill of others 

Our tips 

Manage your energy, not your time.  

Set the boundary about how and when you want people to engage with you. 

Turn off phone and email notifications. 

Don’t allow people to book directly into your calendar. 

Say no to work emails on personal phones. Have separate equipment for work and 

personal use (phone, laptop etc.). 

Try this:  

‘I’m not saying No, but I’m not saying Now.’  

‘If it matters to you you’ll wait, and it will be done well.’ 

We want to help people.  

It’s nice to be asked, and it’s nice to be 

able to help.  

It’s not nice to disappoint people or feel 

guilty for not helping.  

If we’re honest, ego plays its part in this:   

What if someone else says Yes to the 

thing we said No to?  

So we say Yes to everything.  

Quality suffers, we get burnt out.  

And we can’t help anyone. 

Instead of feeling guilty about saying 

No to things, we’re saying Yes to… 
 

• Development 

• Opportunities 

• Relating 

• Dreaming 

• Controlling our workload 

• Sharing ownership 

• Buzz 

• Purpose 

• Being our best selves 

The trouble: 

 

Provocations 

Do you regret saying yes more 

than you regret saying no?  
 

Just because something 

needs to be done, it doesn’t 

mean it’s you who needs to 

do it: 

Are you the best person to be 

doing this? 
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At the end of the rainbow?   

Sector leaders, freelancers and free thinkers. 

In order to say Yes to the things we want, we say No to... 
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An organisational structure can give 

confidence. It’s what you’re used to.  

You get the support of colleagues.  

 

And being required to do things can 

force you out of your comfort zone and 

develop new skills.   

 

 

 

 

 

 

 

But it can also feel passive, carrying out a 

role that someone else created and 

which someone else would do if you 

were no longer there.  

 

Self-employment can seem attractive if it 

lets you be who you want to be – but this 

is balanced with uncertainty, self-doubt 

and vulnerability.  

 

Either way, your job contributes to your 

sense of self and what defines you. See 

our tips below on what that can mean. 

Provocations 

Why project into the future 

what you can bring about 

now? 
 

If this were your last job 

before retiring, would it be 

the legacy you want? 
 

What do you want to be 

when you grow up? 

Our tips 

Make a list of what’s right or important 

to you: 

• Your focus,  

• Your values 

• Your vision of how work fits with 

your life. 

Keep your values at the heart.  

Organisational values set the context, 

but for things to work, there has to be 

some convergence between personal 

and organisational values. 

Have the courage to not judge yourself - 

or give into your ego: 

‘Don’t let a win go to your head,  

or a loss to your heart’  

(Public Enemy, He Got Game) 

Choose who you listen to. Find 

constructive peer support – trying to 

articulate things can help you work out 

how you feel about your work.  
 

You probably know in your gut, but how 

does it feel to hear yourself say it?  

You don’t have to be a role that other 

people create for you. Or accept what 

they want to project onto you. 

 

Go with your own grain – give yourself 

permission to do something that plays to 

your strengths 

 

3. Stepping into who you want to be 

The trouble 
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Our tips 

Differentiate between what you can say publicly and privately.  

Know where your red line is for being overtly critical. Discuss this within your organisation and 

prepare in advance so you know when the point is when the line had been crossed. 

Be pragmatic and take a long-term view about influencing. ‘Lay your kindling until someone 

brings the right spark’. 

Enlist help - get more connected with people with lived experience and other organisations: 
 

‘Connection is your protection’  

Mark McGuiness, The 21st Century Creative podcast 
 

Help people’s stories to get heard - human connections tell a story in a way that facts and 

figures can’t. 

Remember government (and other) funders will have lots of people who can tell them what 

the problem is.  

People who can help them find solutions and test ideas are less common.  

 

4. Biting the hand that feeds 

The trouble 

We’re lucky in Scotland to have an 

accessible government, and that they 

fund ‘critical friends’. But there’s a 

paradox. To have influence we need to 

be in the room – but the more we are in 

the room, the harder it is to be critical. 

Even if that’s not the case, sometimes 

the people we represent can think we’re 

being too ‘friendly’ and not ‘critical’ 

enough, or that messages get blunted. 

 

Provocation 

If you thought about your 

funded work as action 

research, what would be 

different? 

 
Knowing the boundaries 

http://lateralaction.com/21stcenturycreative/
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At the end of the rainbow?  

Leaders, freelancers and 

free thinkers. 
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Several people noted that they make copious notes and never look back on them.  

Why bother? Trust yourself to remember the main points, and use sketch notes as a 

prompt. 

It’s not about artistic skill. There’s a discipline to it, which can be learnt and practised: 

• Title your notes clearly. 

• Structure your notes – for example, in columns, rows, panels (like a comic) or like a 

mind map. 

• Use ‘containers’ (boxes etc.) for your words and pictures 

• You can draw anything if you can draw circles, squares, & triangles (see below!). 

• But you need practice, which you can do ‘live’ in meetings and events, or just the 

next time you watch a TED talk. 

Over time, you’ll find yourself listening differently, tuning in to the focal points of meetings 

and presentations. It’s not just idle doodling—but it is fun! 

Resources: 

www.Rohdesign.com 

www.Verbaltovisual.com 

The Sketchnote handbook – Mike Rohde 

Visual meetings – David Sibbet 

Mind mapping – Tony Buzan 

Mind mapping tools: https://coggle.it/ 

Notes on Sketchnoting with thanks to Ellie for sharing her experience & enthusing us! 

http://www.Rohdesign.com
http://www.Verbaltovisual.com
https://coggle.it/?lang=en-GB
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Think seriously 

about where 

I want to go 

Instead of saying 

No, think about 

why I’m saying 

Yes 

Be more 

deliberate 

and less 

reactive 

Create more 

space and 

time for 

people who 

inspire me 

I will give myself time each week 

to stand back from the day to 

day and just think about the Sun, 

Moon & Stars 

Prioritise replenishing 

my energy (it’s not 

optional, it’s essential) 

Give myself 

space to think 

about where I 

fit 

Step into who I 

want to be – 

authenticity 

Do more things 

because I 

enjoy them, not 

just because 

they need to 

get done 

Stop trying to 

do 

absolutely 

everything 

I will adjust my 

approach to 

daily life – aim 

to be less 

chaotic. 

Nurture and 

value my gifts 

and ask for 

help.  

Connect! 

Trust the 

special people 

in my life. 

Share the 

burden, ask 

for help 

Surround myself 

with nurturing 

people and 

nurture them in 

return. 

What will you do 

or do differently 

as a result of  the  

residential? 
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Appreciation 
 

Fantastic time. Very special. I feel so 
replenished.  
 

Honoured to be invited to 
spend time in the company 
of such incredible people at 
Ardoch.  
 

Thank you for a bloody 
amazing time at Ardoch and 
for the opportunity to take 
part. It was truly brilliant. You 
are a creative bonkers genius – 
and Jenny is a facilitation 
guru! What a fab team – honestly in 
awe of how you both facilitated and 
organised such amazingness! Such 
an inspiring event and bunch of 
people. Can’t thank you enough for 
inviting me to be part of it. 
 

Thank you for an inspirational 
weekend that reconnected and 
affirmed what's most important. 
And for such a clever, engaging 
approach.  
 

Thank you so much to everyone 
who took part and to W&G for 
organising - TOTALLY INSPIRED.  

 

Lovely to spend time with inspira-
tional people who really care. 

 

Words 
can’t express 
my thanks to an inspirational 
group of people, an incredible 
couple of days and a wonderful 
setting. Huge thanks to the W&G 
team who made it all happen. 
 

Simply superb weekend! 
Refreshing, revitalising! Thank you 
for inviting me to join this special 
group of people! 
 

Courageous, fun, honest, talented, 
generous, loving, supportive. 

Wonderful experience.  
 

 

 

 

 

 

 

 

I feel 
very privi-

leged to have been 
invited and I think the impact of the 
weekend will be far reaching. I can't 
put a value on what it is worth. 
 

I have a wonderful sense of calm 
and a feeling that – for the first time 
in a very long time – my batteries 
are fully charged. And that is thanks 
to you all. Particular thanks to the 
W&G team for making the magic 
happen! 
 

I’m still walking on air! Thank you all 
for an unforgettable weekend with 
extraordinary people!   
 

Thanks everyone for an amazing 
experience. I’m still getting over 
how lucky I was to be part of the 
magic. Fantastic to meet you all. 
 

My cup is full! Thank you 
everyone for a nourishing and 
inspiring weekend that will 
keep me going for some time. 
Graeme, Jen and Jenny - you 
are an inspiration and I feel 
privileged to know all of you 

and to be a part of the Ardoch 
retreat. 

 

Absolutely buzzing after an utterly 
inspiring trip to Ardoch with some 
utterly brilliant people. A real 
honour to be involved. So much 
food for thought. And a very much 
needed break from the norm.  
 

It really shone a light  for me on the 
importance of standing back, 
accepting support, being creative 
about ways in which support can 
present itself and taking the time to 
reflectively restore. Along with the 
importance of having fun and 
sharing. I think the weekend and its 
lessons and the inspiration I took 
from that amazing group of people 
will stay with me forever. 
 

 - Thank you! - 
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Wren and Greyhound are a creative organisational consultancy, 

making a lasting difference by: 

Creating it: Facilitation and coaching 

Calm, engaging facilitation of group processes and leadership development. 
 

Planning it: Strategy and planning 
Creative thinking for managers, teams and boards. 
 

Measuring it: Impact measurement 
Blissfully jargon-free evaluation support.   
 

Sustaining it: Expert consultancy 

Focused business development strategies. 
 
www.wrenandgreyhound.co.uk  
info@wrenandgreyhound.co.uk 

01506 23 95 95 

http://www.wrenandgreyhound.co.uk
mailto:info@wrenandgreyhound.co.uk

